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UIAA MANAGEMENT COMMITTEE MEETING AUTUMN 2020 
Minutes_draft  
 

SATURDAY, 17 OCTOBER 2020, E-MEETING, 13.00 – 17.00 CET  

MANAGEMENT COMMITTEE 

 
Initials First Name Last Name Country MF Function  

1 SA Simon Alden Malta MCC MC  

2 AA Arran Anne UK BMC MC  

3 ZB Zoljargal Banzragch Mongolia MNCF EB  

4 LB Lode Beckers Belgium CMBEL EB  

5 AC Amit Chowdhury India IMF MC / CP Safety  

6 HD Hélène Denis France FFCAM EB  

7 JD Joachim Driessen Netherlands NKBV MC Excused 

8 GE Georges Elzière France FFCAM MC  

9 
JGT Joan Garrigos i Torro Spain FEDME MC Excused 

10 SG Stuart Gray New Zealand NZAC MC  

11 MH Mahmood Hashemi Iran IRMSCF EB  

12 FJ Francoise Jaquet Switzerland SAC MC  

13 JK Josef Klenner Germany DAV MC  

14 ML Martin Lascano Argentina FASA MC  

15 
GM Gregory Moseley South Africa MCSA MC  

16 PM Peter  Muir Canada ACC EB  

17 CP Christine Pae South Korea KAF MC Excused 

18 FV Frits  Vrijlandt Netherlands NKBV EB  

19 YW Yongfeng Wang China CMA EB  

20 RZ Reza Zarei Iran IMSCF MC  

21 SC Calvi Silvio Italy ISF  Unit member Excused 

22 PH Pierre Humblet Belgium CMBEL  Court  



UIAA MANAGEMENT COMMITTEE MEETING, 17 OCTOBER 2020, E-MEETING Draft MINTUES 
2 

 
NG Nils Glatthard Switzerland UIAA Office  

 
SS Stephanie Stettbacher Switzerland UIAA Office  

 
CK Carol Kahoun Switzerland UIAA Office  

 

 ITEM 

 

1. Welcome and opening remarks by the UIAA President 

1.1. Members present and apologies for absence (see delegate list) 

 

1.2 Declaration of members present and majority 

- 16 Active Voting Members Present Majority is 9  

 

 

2. Approval of the agenda 

FV: proposed to move membership issues before finance  

16 active votes / 16 valid votes received 
 

 
 

 

 

***Simon Alden joined the meeting changing Voting Members to: 

- 17 Active Voting members Present Majority 9 
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3. Approval of the minutes 

3.1. Management Committee Meeting 5 June 2020, e-meeting 

       17 active votes /  17 valid votes received 

 

 

3.2. Management Committee Meeting 26 September 2020, e-meeting 

FV. Showed changes made to the SD as agreed to by the MC 26.09.2020 meeting and provided in the supporting documents for the MC and GA. 
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4. UIAA President’s report – recommendation to GA for approval 

FV: Highlighted the work of all the commissions, pointing out the achievement and events and international contributions they have made in 2019, and during the 8 

years of his presidency. He addressed the covid 19 pandemic and its effects, and how the UIAA was able to continue its works by holding online meetings and 

moving to a virtual world. 

17 active votes / 16 valid votes received 

 
 

5. Finance 

 

5.1. Result 2020 forecast 

PM: went over the forecast seen below 
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GE: Asked why the Bally money is not seen in the forecast. 
PM: Bally will pay this amount before the end of the year. 
 
There were email exchanges between Carolina, Peter Muir and some of the Executive Board and Management Committee concerning the budget of the MPC. It 
was noted in the meeting that all the members were not aware of the conversations. The emails had been recently sent. The office was not in copy of these emails 
and therefore was not able to distribute these emails to the Management Committee. Peter Muir will send these email exchanges to interested MC members. 
 
AA: Suggests that in the future the Office, CP and Treasurer, should show more clearly to the MC large amounts of sponsorship money.  
PM: There is room for improvement for budgetary process. He proposed in the future, to work in jointly on the budget with CPs, office and the UIAA treasure. This 
should be done so it is clear why decisions are made to provide clarity to all involved and prevent misunderstandings. 
AC: Agreed as a CP and now part of the MC I do believe that monetary budget discussion should involve the CPs. This will help all involved going forward.  
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GE: agrees this is important 
AA: Agreed, with this joint management on larger budget items and a new system of communication it will be clearer for CP and MC. 
PM: the budget that we present allows all the commission to do the projects they want to in 2020. 
JK: Because of covid-19 I believe that next year will be very difficult. As we can see with cases in EU this affect the IC and their events. This may also reflect the 
member federation’s fees. 
GE: asked about the money for Bally again 
PM: in all things sponsorship we must do what they expect. The amount of money will be reflected in the end of year accounts. 
LB: The budget may be too optimistic. Revenue items have higher elasticity than expense items. This means, when revenue is lower, expenses are usually are not 
proportionally lower. However, LB proposes not to modify the budgeted amounts now, but to update the budget for 2021 during the first quarter of 2021. 
FV: Explained the budget is how we see the forecast for next year, and we can change it when we have a better what idea of what is happening. This is just a plan. 
AA: mentioned in chat box: Support with proviso of the more detailed agreed MPA/Bally budget to be created so we are all aware of the situation after consultation. 
 
 

5.2. UIAA Membership fees – review and possible recommendation to GA (reviewed below) 

5.3. Budget 2021 – recommendation to GA for approval 

 
17 active votes / 17 valid votes received 
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6. UIAA Membership 

6.1. New applicants – recommendation to GA for approval 

LB:  Change of Membership Category changes: 

- Costa Rican Federation of Mountain Sports - Observer to Full Membership 

- National Adventure Association of Malaysia - Observer to Full Membership 

      17 active votes / 17 valid votes received 
 

 
 

New Applicants to Full membership 

- Federacion Mexicanan de Deportes de Montana y Escalada – Full Membership 

ML: We have been following up on FMDMyE we had to follow up with extra information and documents. We have received them, and I can recommend 

them to the MC for recommendation 

- Saudi Climbing and Hiking Federation – Full Membership 

GM: mentioned we should confirm whether Saudi Arabia is recognised by continental representation of Asia or Africa 

LB: under new residency, the middle east region could be added as a continental area, thus creating 1 additional MC position. 

17 active votes / 17 valid votes received 
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 New Applicants 

- Western Caspian University Mountain Club, Azerbaijan – Associate Membership 

- International Commission for Alpine Rescue ICAR – Observer Membership 

GM say he would like to speak with ICAR about issues within South Africa about rescue services 

       17 active votes / 16 valid votes received 

 
6.2. Good governance: conflict of interest, signing of declaration 

PM: just a reminder to have signed the conflict of interest. The office will send them out to you shortly, please sign and return to the office 

 

6.3. Non-payment of membership fees – preparation of GA item 

AC: Wanted to inform the MC that he has spoken with NIM and that they confirmed that they will be paying soon. 

PH: I have been asked whether federations who have not paid have the right to vote. AoA 11.5: a federation that is not paying its dues in full does not have voting 

rights at the GA. The MC can not recommend going against the AoA, especially if we have a vote in elections that would be close and therefore be disputed. 

JK: it looks like 15% of MF have not paid, maybe there could be a reason why we have always the same problem federations. 

LB: For all the cases that we mentioned, the office, EB and/or continental representatives contacted the deficient NF in order to find out the reason for non-payment. 

EB contacted the UIAA court to see if AoA 11.5 would be applicable. However, one can look at this Article 11.5 and interpret it as meaning the current year paid, 

and not the past years. So, we checked in every case and created flash cards to present to the MC for consideration. 

PM: informed the MC that in light of the election and his candidacy, he recuses himself from discussing this topic or from exercising a vote that may arise as a result 

of discussions 

AC: agreed to the same as PM and recuses himself from the conversation and will not vote. 
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LB: explained that BMF reports that they have paid and that the money is on the way, however, we have not received the money. 

GE, FJ, JK agreed that non-paying MFs not have voting rights according to AoAs. 

PH: AoA 11.5 says they can participate in the GA but not have voting rights. 

FV: if they send a proof of payment from the bank that they have paid we can accept this and they will have GA Voting rights 

 

 
 

PM: It is important that we stress that both years be paid by end of the year 2020 otherwise, they should be expelled. 

PH: Expulsion is not mandatory, this is a decision of the GA and they can decide 

  

 
 

NG: explained that Brazil is going through economic problems as they are event based and had to cancel everything due to covid-19. They have lower member 

numbers and CBME is getting back to us with new member numbers, that could reduce their fees.  

AA: Commented in the chat box: I feel we should consider assisting small federations with heavy member losses due to covid. Based on their new figures. 

JK: commented in the chat box: the Impact of COVID will be seen next year and we might find special solution then 

LB: comments in chat box: the impact of covid 19 is affecting some member federations already this year. 

 

FV: Brazil: as they have lower membership numbers than originally reported, their NF fees may be reduced. If the NF fees based on new membership numbers are 

paid before the GA, they can have voting rights. 
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FV: will pay for Georgia before the GA, when Georgia pays, FV will be reimbursed the amount so they can vote at GA 2020. 

SA: Asked why are such members such as Georgia, BMF and Pakistan with such low member numbers? 

PH: According to the AoAs, you can be a full member of the UIAA if you have a ‘’significant number’’ of members. 

HD: commented in the chat box: the MC has criteria for admitting new members, the recommendation is between 200 or 300 , however this is not mandatory. 

GE: feels this is an important issue, as these small NFs have the same weight in their vote as a large federation with full vote. 

 

 
 

ML: reported that everything from this federation is paid by the government, however for 2018-2019 the gov did not give them the money to pay for the fees. The 

gov has changed its policies and will not pay the previous debt. 

FV: No voting rights for the Guatemala at GA 2020, if no payments made 

PM: We will work with this federation to solve this problem, perhaps considering the solidarity fund. 

JK: however, if they pay for 2020, their fees have been paid and they should have voting rights for this year’s GA 

PM: Disagreed with this interpretation of the AoAs and said they should have all fees paid in full. 

PH: AoAs states a MF cannot which has not paid his dues in full... this means all the fees from all year 
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FV: Summarises if NFs can not pay in full, they can not vote at GA (Chart updated as of 20.10.2020) 

 

 
Mongolia: ZB: We had to suspend our national GA until Nov due to covid. This means I had no way to secure these funds from our federation before Nov. She 

acknowledges that MNCF will not have voting rights if fees are not paid before the GA 2020. 

 

Iran: RZ: we can not pay in cash due to financial sanctions preventing us to transfer money international. We will try our best to find someone who can pay this 

money for us, however, this is difficult for us. Please consider, that we have always paid our fees, and this is beyond our control to pay. 

GE: My question is to PH if this could be asked to the GA? 

PH: This would be an infringement of the AoAs and would put the elections in jeopardy if we allow this as a consideration. If we allow federations to vote without 

paying the fees, especially for elections, there can be claims against the election votes. The GA can not make exceptions against the AoAs. 

 

FV: We will try our best to find a solution for Iran of how we can obtain their MF fees, however, the final decision is no payment no votes. 
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Federations recommended for Expulsion (*PM and AC have the voted for 6.3 as this does not concern voting rights) 

  17 active votes / 17 valid votes received 
 

 
 

 

7. Elections 

17 active votes / 17 valid votes received 
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7.1 UIAA President: preparation of GA item 

NG. Based on AoA we have made a protocol and town hall format for a new president. The election will be held in a town hall on 23 OCT and the elections will be 

on the 24 Oct. 

 

 
GE: FFCAM: wants absolute secrecy for the votes. 

PH: We can not always show by vote of hands. We are allowed to accept electronic votes, art 10 allows this. The best way is to have the staff sign secrecy. We 

must record the ballots in case there is any claim on the elections. We must record the process should a claim be filed to allow the court to scrutiny. 

JK: We have about 4000 votes cast in DAV Gas and we have given this to an external company. 

FV: How much does this cost? 

JK: 10,000 Euro 

NG: The first round of discussion we have had were with Frank Urs Müller. He has told us as long as we could confirm secret ballots this is legal under Swiss law. 

This was included in the protocol at the 5 June meeting and approved by MC. We will also have a public notary that will be present during the elections. All votes 

have to be verified and controlled. 
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PM: wanted to inform all members that he recused himself to everything concerning the elections. 

 

There were concerns from GE and JK concerning secret ballots, and that the staff and notary will see the votes. For elections, it was decided to have external 

person verifying the votes.  

NG: Explained the office took the example of the IOC GA and modelled its voting system off their meeting. The IOC used a notary to ‘’open/close’’ the voting 

procedure, and only votes received during this time were valid.  

FJ: commented in the chat box: We agreed a long time ago to have an online GA, with the risks it bears. 

AA: If you are the voting delegate for your Federation but going for a position can you vote, (assume not) can someone else vote from your Federation. 

FV: You should discuss this with BMC; however, as a voting delegate you may vote for yourself. 

 

Result Swiss law consultation (20.10.2020) 

Amendment to ‘’UIAA ELECTIONS 2020 – PROTOCOL’’: 

- The scrutiny will be performed by an independent Swiss public notary.  

- Voting codes and names will be kept separately. The public notary, acting as scrutineer, will not see who voted for 

whom. Neither will anyone else see who voted for whom. 

 

7.2 Executive Board members: preparation of GA item 

 

**If PM gets elected as UIAA President 3 seats open on EB otherwise 2 seats open 
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7.3 Management Committee members: preparation of GA item 

 

            

 

 

 

 

 

**If AC becomes UIAA President there will be 3 seats open, otherwise 2 seats open 

**If AA, ST, or SL will be elected as European seat they will be taken off General representation list 
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8. UIAA Court and Code of Ethics report  

        PH: said that he would ask for more members of the court to the GA.  

 

9. Future Management Committee Meetings and General Assemblies 

It was unanimously agreed that that the next in person MC meeting would be held in North Macedonia  

9.1 MC Spring 2021: North Macedonia (re-confirm host, previously selected for 2020) 

9.2 GA 2021: 23 October 2021, Trabzon, Turkey (re-confirm host, previously selected for 2020) 

9.3 GA 2022, candidate: Canada  

9.4 GA 2023, candidate: Malta  

 

 

 

GE: As this is the last MC meeting I will attend I would like to say it was great to be on the MC for the last 12 years. It was important to hear from delegates all over 

the world and was a great experience and thanks everyone for this time. 

 

AC: thanks FV and GE and for their work and asked all the MC to show their hands of thanks which they did. 

 

FV: Is thanking the MC for these 8 years. It has been enjoyable. I have made good friends. I am thanking everyone for their work.  

 

FV: Closed the meeting. 

 

END OF MEETING 

 

 

 

 

 


